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TEAMS - RESOURCES

GENERAL LEADERSHIP RESOURCES

Title Author Publisher Year Link

Managing high-performing teams

Team management skills: the core 
skills needed to manage your team

Mindtools Mindtools 2016 Link

The GRPI Model: Increasing Team 
Effectiveness

Mindtools Mindtools Link

The Habits of High Performing 
Teams

Ken Thompson TED 2011 Link

The Hedgehog Effect: The Secrets 
of Building High Performing Teams

Manfred F. R. Kets 
de Vries

The European 
Business Review

2012 Link

High-performing teams: A timeless 
leadership topic

Scott Keller and 
Mary Meaney

McKinsey 
Quarterly

2017 Link

The Resonant Team Leader Richard E. Boyatzis Harvard 
Business Review

2012 Link

Building trust James Davis TED Link

The five dysfunctions of a team Patrick Lencioni  Jossey-Bass 2002 Link

6 Ways Successful Teams Are Built 
To Last

Glenn Llopis Forbes 2012 Link

When Teams Work Best LaFasto and Larson SAGE 
Publications

2001 Link

Executive 
Summary

Building Better Teams Harvard 
Business Review

2011 Link

Lessons of the Geese In Search of Me 
Cafe

Youtube Link

Link

https://www.mindtools.com/pages/article/newTMM_92.htm
https://www.mindtools.com/pages/article/the-GRPI-model.htm
https://www.youtube.com/watch?v=KNNWLj-3wx0
http://www.europeanbusinessreview.com/the-hedgehog-effect-building-high-performance-teams/
https://www.mckinsey.com/business-functions/organization/our-insights/high-performing-teams-a-timeless-leadership-topic
https://hbr.org/2012/04/the-resonant-team-leader
https://www.youtube.com/watch?v=s9FBK4eprmA
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.forbes.com/sites/glennllopis/2012/10/01/6-ways-successful-teams-are-built-to-last/#1a69d2e62b55
https://www.amazon.com/When-Teams-Work-Best-Members/dp/0761923667
https://leadershiphq.files.wordpress.com/2011/02/when-teams-work-best1.pdf
https://leadershiphq.files.wordpress.com/2011/02/when-teams-work-best1.pdf
https://www.amazon.com/gp/product/1422162346/ref=as_li_ss_tl?ie=UTF8&camp=1789&creative=390957&creativeASIN=1422162346&linkCode=as2&tag=reainc0a-20
https://www.youtube.com/watch?v=hazitrxzhPk
https://med.fsu.edu/uploads/files/FacultyDevelopment_LessonsGeese.pdf
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Title Author Publisher Year Link

Understanding Team Design 
Characteristics

2012Books Link

Extraordinary Groups: How 
Ordinary Teams Achieve Amazing 
Results

Geoffrey Bellman 
and Kathleen Ryan

Jossey-Bass 2009 Link

Team Building: Proven Strategies 
for Improving Team Performance

William G. Dyer, W. 
Gibb Dyer, Jr. and 
Jeffrey H. Dyer

Link

Primal Leadership: Realizing the 
Power of Emotional Intelligence - 
Tapping into Your Team's 
Emotional Intelligence

Daniel Goleman, 
Richard Boyatzis, 
and Annie McKee

Harvard Business 
School Working 
Knowledge

2002 Link

High Performance Teams: How to 
Make Them Work

Marc Hanlan Praeger 2004 Link

Group Dynamics for Teams Daniel J. Levi SAGE Publications 2010 Link

The Wisdom of Teams Jon R. Katzenbach, 
Douglas K. Smith

Harvard Business 
School Press

2015 Link

The 17 Indisputable Laws of 
Teamwork: Embrace Them and 
Empower Your Team

John C. Maxwell Thomas Nelson 2013 Link

Leadership Orientations in Teams

The role of task-oriented versus 
relationship oriented leadership on 
normative contract and group 
performance

Tabernero, Chambel, 
Curral and Arana

Social Behavior and 
Personality 

2009 Link

Task-oriented and 
relationship-oriented leadership

Wikipedia Wikipedia Link

Team development Stages - Life Cycle

Cog's Ladder Free Management 
Ebooks

Link

Group Development Wikipedia Wikipedia Link

Tuckman's stages of group 
development

Wikipedia Wikipedia Link

https://2012books.lardbucket.org/books/an-introduction-to-organizational-behavior-v1.1/s13-03-understanding-team-design-char.html
https://www.amazon.com/gp/product/0470404817/ref=as_li_ss_tl?ie=UTF8&camp=1789&creative=390957&creativeASIN=0470404817&linkCode=as2&tag=reainc0a-20
https://www.amazon.com/gp/product/0787988936/ref=as_li_ss_tl?ie=UTF8&camp=1789&creative=390957&creativeASIN=0787988936&linkCode=as2&tag=reainc0a-20
https://hbswk.hbs.edu/archive/primal-leadership-realizing-the-power-of-emotional-intelligence-tapping-into-your-team-s-emotional-intelligence
https://www.amazon.com/High-Performance-Teams-Make-Them/dp/1567205372
https://www.amazon.com/dp/1412977622/ref=rdr_ext_tmb
https://www.amazon.com/Wisdom-Teams-Creating-High-Performance-Organization/dp/1633691063
https://www.amazon.com/17-Indisputable-Laws-Teamwork-Embrace/dp/1400204739
https://pdfs.semanticscholar.org/49d1/2a85b96039fff75442ef9b9ca6f0487f23fd.pdf
https://en.wikipedia.org/wiki/Task-oriented_and_relationship-oriented_leadership
http://www.free-management-ebooks.com/faqld/leadmodels-05.htm
https://en.wikipedia.org/wiki/Group_development
https://en.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development
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IGNATIAN RESOURCES

Title Author Publisher Year Link

Team Building and Authentic 
Spirituality of a Team

Philip Endean, SJ Loyola 
Productions 
Munich

2016 Link

Ignatian Teamwork: An emergent 
Framework from the Instructions for 
the Team at Trent

David Coghlan Review on 
Ignatian 
Spirituality

2001 Link

The Ministry of Facilitation Franz Meures The Way Link

The Spirituality of Leadership: The 
Lonergan Insight

Karel S. Juan Landas - 
Journal of 
Loyola School 
of Theology

2008 Link

A fire that kindles other fires General Congregation 
35 Decree 2

Society of Jesus 2008 Link

QUOTES

- "Remember, teamwork begins by building trust. And the only way to do that is to overcome 
our need for invulnerability." - Patrick Lencioni

- “A team is not a group of people who work together. A team is a group of people who trust 
each other.” – Simon Sinek

- The strength of the team is each individual member. The strength of each member is the 
team. Phil Jackson

- “Trust is knowing that when a team member pushes you, they are doing it because they care 
about the team” Patrick Lencioni

- “When a team outgrows individual performance and learns team confidence, excellence 
becomes a reality.”  Joe Paterno

https://www.youtube.com/watch?v=N7WxEbc1pfU
http://www.sjweb.info/documents/cis/pdfenglish/200109806en.pdf
https://www.theway.org.uk/back/s085Meures.pdf
https://journals.ateneo.edu/ojs/index.php/landas/article/view/186
http://www.sjweb.info/35/

